. CONGTY COPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CHAT HUNG PHAT HA BAC Poc lap - Tu do - Hanh phic
BAN KIEM SOAT : <

Bic Giang, ngay thdng ndam 2022

BAO CAO CUA BAN KIEM SOAT
TAIDAI HQI PONG CO PONG THUONG NIEN NAM 2022

Cén clr nhiém vu cta Ban kiém soat duoc quy dinh tai Diéu 18 t§ chirc va
hoat dong cua Cong ty Co phan Hoa chéat Hung Phat Ha Bic ban hanh kém theo
Nghi quyet Pai hdi dong c6 déng Cong ty C6 phan Ho4 chét Hung Phat Ha Bic
Bic s6110/NQPHPCP - HPCO ngay 23 thang 4 nam 2021;

Can ctr tinh hinh hoat dong va bdo céo tai chinh ndm 2021 da dugc kiém to4n
boi Cong ty TNHH Kiém toan va dich vu Tin hoc Thanh phé H6 Chi Minh;

Ban Kiém so4t xin bao cdo trudc Pai hoi ddng cd dong cong ty vé tinh hinh
hoat dong ctia Ban kiém soét nim 2021.

PHAN I
TINH HINH HOAT PONG CUA BAN KIEM SOAT NAM 2021

1. Giam sat viéc tudn tha cac quy dinh cia Phap luat va diéu 1€ cia
Cong ty C6 phin Hoa chit Hung Phat Ha Bic (HPCO) trong viéc quan tri,
diéu hanh cong ty:

- Ban kiém soat nhan thdy hoat dong ctia Hoi dong Quaén tri cong ty ¢ né
nép, c6 ké hoach cu thé, duy tri céc cudc hop ding quy dinh ctia diéu 1é Céng ty.
Trong cac cudc hop c6 ra céc nghi quyét dé Giam ddc trién khai thuc hién. Cac
nghi quyét cia Hoi déng quan tri ding véi phép luat va phi hop véi thim quyén
quy dinh tai Diéu 16 Céng ty.

- Gidm dbc cong ty thuc hién nghiém tlc cac nghl quyét ctia Hoi dong quan
tri, mot sé cdng viée chua thuc hién déu ¢6 béo cdo giai trinh tai cac cudc hop cua
Hoi dong.

- Cac phong bd phén chirc néng cua Céng ty c6 sy ph01 hop hoat dong tét.
Khéi k§ thuét san xuit d3 1am chu dugc cong nghé sdn xuat, khi di didu kién dau
vao cho san xuit da duy tri chay may on dinh, an toan, dat san luong va chit lvong
san phim theo ké hoach, dép tng yéu cau cia thi truong. Cac dinh muc tiéu hao
cho san xuit Oxy gia cta Céng ty déu giam va bang so v6i dinh murc k& hoach
dugc giao ( riéng dinh mire dién cao hon so véi ké hoach do phai ngiing — chay lai
may nhleu l4n va khéng ban dugc san pham loang).Tuy nhién, ndm 2021 két qua
san xuét kinh doang ctia Cong ty 15 3,7 ty dong, khéng dam toan duoc vén do mét
s6 nhiing nguyén nhan sau:

+ Thoi gian nglmg may nhiéu téng sé 1a 29 1an trong d6 25 1an ngimg
do khong c6 nguyén lidu déu va 1a khi H2, dién va 04 1an do ndi bd Cong ty.
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*+ Kho khan trong cong tac tiéu thu san pham: Do anh huéng cua dich
covid -19 1a nhu cau tiéu dung hang hoéa trén thé gisi glam manh mot s§ nganh
hang sut dung 6 xy gia dé phuc vu san xuat nhu dét may, gidy, dién tir, thugc gla
phai giam nang luc hodc ngung sén xuat dan dén nhu cau sir dung & xy gia giam
manh cung luén du thira 13 gia san phdm giam, dic biét thang 5/2021 tinh Béc
Giang la tdm dich ctia ca nudc phai thuc hién gifin cach xa héi theo chi thi 16/CT-
TTg cta Chinh phu, toan bd khu céng nghiép phai dirng hoat dong trong moét thoi
gian, kho khén trong vén chuyen luu thong hang hoa da anh hudng nghiém trong
dén tinh hinh tiéu thu san phin ctia Cong ty.

Khm nghiép vy d4 chii ddng ndm bat nhitng van d kinh té, da chi dong cén
dm dong tién di tra trude khoan vay dai han nam 2022 theo cam ké tién dd tré ng
gdc véi cac ngan hang g6p phan giam 13i vay dau tu, sir dung hiéu qua nguon tién
dam bao an toan tai chinh, khong phai vay vén luu dong phuc vu san xuét kinh
doanh. Thuong xuyén cép nhét nhiing quy dinh v& hach toan cta Nha nuéc dé xay
dung bao céo tai chinh ding chuan muc.

Viéc mé s ké toén, t6 chirc hach todn va luu trix chimg tir dugc Phong ké
toan ctia Cong ty thuc hién ding quy dinh.

2. Hoat dong ciia Ban kiém soat:

- Nam 2021, Ban Kiém soat d& duy tri kiém soat thucmg xuyén cac hoat dong
san xuét kinh doanh théng qua ho so, tai lidu, ching tir va cic Nghi quyet Quyét

dinh cua Ho1 dong quan tri, cia Giam dbc Céng ty. Viée trao dbi cOng viéc cla cac
thanh vién Ban kiém soét chi yéu théng qua cac phuong tién dién tir:

- Kiém so4t qua trinh xdy dung va thyc hién ké hoach san suit kinh doanh,
ké hoach sira chita 16n, ké hoach lao dong tién lwong va thu nhép.

- Kiém soat viéc xay dung va thuc hién cac quy ché, quy dinh ndi bd cia
Cong ty.

- Gidm sét viéc str dung vén kinh doanh ciia Céng ty.

- Clr ngudi tham gia cac cude hop ctia Hoi dong quén tri.

- Cho y klen vé cac van d lién quan dén hach toén ké toan, céc bién phap
lién quan dén tién luong, tiéu thu san phim va nhitng ¥ kién véi Hoi déng quan tri,
Giam ddc Coéng ty.

3. Thue hién tham tra bdo cdo tai chinh nim 2021:
3.1. Ciin cir thim tra bdo cdo tai chinh ciia cong t.

Bao cao tai chinh nam 2021 do Céng ty TNHH Kiém toan va dich vu Tin
hoc Thanh pho H6 Chi Minh thuc hién bao gom:

- Bang cén dbi k& toan
- Béo céo két qua hoat dong kinh doanh
- B4o c4o luu chuyén tién té

- Thuyét minh bdo céo tai chinh.




3.2. Két qua tham tra bdo cdo tai chinh nim 2021

- Ban kiém soét x4c nhén: Béo céo tai chinh nam 2021 cua Céng ty do Kiém
toan va dich vu Tin hoc Thanh phé H6 Chi Minh kiém toan duoc 1ap theo ding quy

dinh ctia Luat ké toan va cac quy dinh ctia chuén muc k& ton dt do tin cay.

MOT SO CHI TIEU TAI CHINI—II CONG TY PA THUC HIEN
(So voi KHSXKD theo nghi quyét Dai hoi co dong nam 2021)

BANG TONG KET TAI SAN (Dang riit gon)

DVT: Déng

II. C4c khoan dau tu tai chinh ngfn ha

0

I1. Céc khoan phai thu ngén han

6.230.829.550

3.265.803.669

2.965.025.881

IV. Hang tdn kho

7.199.352.001

8.646.548.082

-1.447.196.081

V. Tai san ngén han khac 536.441.853 386.001.366 150.440.487
B. Tai sidn dai han 102.154.901.850 | 112.423.929.779 | -10.269.027.929
I. Céc khodn phai thu dai han | = - o 0
11 Tai san cb dinh 94.627.117.203 | 107.586.345.502 | -12.959.228.299
I1I. Bat dong san dau tu _ - - e
IV. Céc khoan dau tu tai chinh dai han - - 0

V Tal san dai han ‘khac

Tong c¢Ong tai sin

7.527.784.647
129.357.040.349

4.837.584.277 |

2.690.200.370

145.956.704.566

-16.599.664.217

NGUONVON

A. N¢ phal tra

33.543.987.264

53.661.375.026

 -20.117.387.762

I. No ngén han | 10.384.056.459 7.741.521.243 | 2.642.535.216
II. No dai han 23.159.930.805 | 45.919.853.783 | -22.759.922.978
B. Vén chi sé hiru 95.813.053.085 | 100.305.423.491 | -4.492.370.406
I. Vén chii s hitu 95.813.053.085 | 100.305.423.491 | -4.492.370.406
1. Ngudn kinh phi va quy khac . - 0

Tong céng ngudn von 129.357.040.349 | 153.966.798.517 | -24.609.758.168
KET QUA KINH DOANH ‘
Dvt: Dong
Chi tiéu Néam 2021 Nam 2020 Chénh léch
(a) (1) (2) (B)=(1)-(2)
1. Doanh thuban hang va cung | ¢ 145 968 817 | 74.255.739.039 | (8.069.770.222)

cfip dich vu

2. Céac khoan gidm trir doanh thu

3. Doanh thu thuan vé ban hang
va cung cap dich vu

66.185.968.817

74.255.739.039

(8.069.770.222)

4. Gia vbn hang ban

62.792.529.952

63.134.880.911

(342.350.959)

5. Loi nhuén gdp vé ban hang va
cung cap dich vu

3.393.438.865

11.120.858.128

(7.727.419.263)




6. Doanh thu hoat dong tai chinh 524.690.150 | 1.069.301.141 | (544.610.991)

7. Chi phi tai chinh 1.733.971.430 | 3.456.124.628 | (1.722.153.198)
Trong do: Chi phi ldi vay 1.733.971.430 | 2.608.006.576 | (874.035.146)
8. Chi phi bén hang 1.687.485.856 | 1.086.903.617 600.582.239

9. Chi phi quén Iy doanh nghiép | 4.224.313.192 | 5.783.184.640 | (1.558.581.448)
19. Lot nhugn thuan tr hoat 40ng. | (3 797 41 463) | 1.863.946.384 | (5.591.587.847)

kinh doanh

11 Thu nhap khac 27.505.963 326.400 27.179.563
12. Chi phi khéc

13. Loi nhuén khéc _ 27.505.963 326.400 27.179.563
o GRS il (3.700.135.500) |  1.864.272.784 | (5.564.408.284)
15. Chi phi thué TNDN hién hanh 276.118.190

16. Chi phi thué TNDN hodn lai

17. Loi nhuén sau thué thu nhap
doanh nghiép

18. Lai co ban trén cb phiéu (440) 189

(3.700.135.500) 1.588.154.594 | (5.288.290.094)

_ PHANII 2 )
NHAN XET, KIEN NGHI CUA BAN KIEM SOAT

- S6 ngay du nguyén nhién li¢u, dong luc dé duy tri san xuét 1a 279 ngay, Xuc
tac bude vao giai doan cubi chu ky nén hoat tinh giam, s6 1an ngimg chay may
nhiéu lam giam hiéu qua san xuét kinh doanh. Do dién bién cua dich covid — 19
anh hudng rat 16n dén tinh hinh sén xuét kinh doanh cua Cong ty.

- Cong tac quan ly thiét bi va cong nghé dugc duy tri thudng xuyén.

- Cong tac quan ly chét luong san pham San phdm Oxy gia cta Cong ty san
xuét ra ludn dat chit luong theo tiéu chudn TCCS 01:2011/HPCO da cong bd. Sén
phdm dép tmg chit luo*ng cho céc nganh san xuét glay, dét may va xu ly moéi
truong va da c6 don vi s dung trong nganh dién tur. Phéi hcrp cung cac nha phén
ph01 giai dap cac kién nghi ctia ngudi sir dung vé chét lu’o*ng san pham, d3 tao dugc
niém tin vé chét lugng san phim cta Cong ty vo1i nguodi st dung.

- Budc sang nam 2022 gia khi Hydro, hoi nuéc 1a nguyén liéu chinh dau vao
cho san xuat Oxy gia ting v6i nam 2021. Gia héa chat nhap khiu tir thi trucmg
Trung qudc tdng manh do anh hu'orng chi phi vén chuyén, nhép khau ting cao va
chinh séch kiém soat dich bénh cua Trung Quéc. Viée phan b chi ph1 sira chira lon
cac nam trudc va mot so thiét bi dua vao van hanh tir khi du 4n di vao san xudt da
dén chu ky stra chita 16n lam chi phi stra chita trong ndm 2022 tang, ndm nay Cong
ty can b sung 02 tén xic tic paladi @& duy tri on dinh ning luc san xuét cua day
chuyen trong diéu kién gia Paladi ting, d& anh huéng truc tiép dén hidu qué san
xuét kinh doanh nim 2022 cua Cong ty.

Trudce nhu’ng thach thirc nhu trén doi héi Hoi dong Quan tri, Ban gidm déc
va toan b nguoi lao dong Cong ty phai co nhu’ng nd luc dé duy tri san xuét kinh
doanh 6n dinh, dat hiéu qua. Tai Pai hoi cb dong nay, Ban kiém so4t xin bo c4o va
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de nghi Pai hoi ch dong co nhung quyét sach hop 1y nhim day san xuét, on dinh
dong tién cho san Xuat, tra gbc von vay dau tu ding han, phén diu san xuit kinh
doanh c6 1i, tiép tuc bao toan vén Cong ty.

BAN KIEM SOAT
Noi nhin: CAC THANH VIEN TRUONG BAN
- Hoi dong QT :
- Giam Poc
- Céac Thanh vién
-Luu VT, BKS
Lé Thanh Hiéu Nguyén Anh Tuén Nguyén Thu Nga




