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BAN KIEM SOAT i > -

Béc Giang, ngay/d thdng 4 nim 2019

BAO CAO CUA BAN KIEM SOAT
TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2018

Can ¢ nhiém vu cta Ban kiém soét duoc quy dinh tai Piéu 1 td chic va
hoat déng ciia Céng ty C6 phan Hoa chat Hung Phat Ha Béc ban hanh kém theo
Nghi quyét Pai hoi dong c6 déng Cong ty C6 phan Hoé chat Hung Phat Ha Béc
ngay 28 thang 4 nam 2016;

Can cu tinh hinh hoat g’l‘q‘)ng va bdo cdo tai chinh nam 2018 da duoc kiém toan
bdi Cong ty TNHH Hang Kiém toan AASC.

Ban Kiém soét xin béo céo trudc Dai hoi dong ¢b dong cong ty vé tinh hinh
hoat dong ctia Ban kiém soat nam 2018

PHAN I
TINH HINH HOAT PONG CUA BAN KIEM SOAT NAM 2018

1. Giam sat viéc tudn thi cac quy dinh cia Phap luat va diéu 1& cia
Cong ty Co phan Hoa chat Hung Phat Ha Biac (HPCO) trong viéc quan tri,
dieu hanh cong ty:

- Ban kiém soat nhan thiy hoat dong ctia Hbi dong Quan tri cong ty co né
nép, c6 ké hoach cu thé, duy tri cac cudc hop diung quy dinh cua didu 1& Cong ty.
Trong cac cudc hop co ra cac nghi quyét d& Giam dbc trién khai thuc hién. Cac
nghi quyét ciia Hoi dong quan tri ding véi phap luat va phi hop véi thAm quyén
quy dinh tai Didu 1& Céng ty.

- Giam dbc cong ty thuc hién nghiém tic cdc nghi quyét ctia Hoi déng quan
tri, mot sb cong viéc chua thuc hién déu ¢6 béo cao giai trinh tai cac cudc hop cua
Hoi dong. ~

- Cac phong bd phén chirc nang cua Cong ty ¢ su ph01 hop hoat dong tbt.
Khoi ky thuét san xuit da 1am chu dugc cong nghe san xuat, khi da diéu kién dau
vao cho san xuat da duy tri chay méy 6n dinh, an toan, dat san lugong va chét lugng
san pham theo ké hoach, dép ung yéu cau cua thi truorng Tuy nhién, mét so dinh
mirc tiéu hao nguyén vat liéu dau vao ting so véi ké hoach giao nhu: Khi H2
nguyén liéu tang nguyén nhan do khi H, nguyén liéu c6 1An mu dau lam hiéu sut
thu hdi H, ctia bd loc mang Hy cip 1 tram tinh ché H2 giam, sau khi thay thé b loc
mang H2 mdi dinh mire giam rd rét. Pinh muc Tri octyl phosphate (TOP) tdng do
yéu cau chat luong dich cong tic can bo sung TOP dam bao ty 1¢ gilta
Hydrocacbon thom va TOP dap ung yéu céu cong ngh€ san xuat. Pinh mirc hoi
nude 0,49 Mpa tang do xuc tac dén cudi thoi ky st r dung can gia nhiét dich cong tac
dé tang hiéu suat phan tmg Hydro héa. Pinh mirc Oxit nhém hoat tinh, dién ting do
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phai dimg may, chay lai may nhiéu lan trong nam do su c¢d vé ngudn dién, hoi
nudce, khi H2 lam dinh muc tang.

Khéi nghiép vu da chu dong nam bt nhimng van d& kinh té, da chu dong can
d6i dong tién da tra trude khoan vay dai han ndm-2018 va 2019 theo cam ké tién do
tra ng goc vai cac ngén hang gop phan giam lai vay dau tu, str dung hiéu qua ngudn
tién dam bao an toan tai chinh phuc vu san xuét kinh doanh. Thudng xuyén cip
nhét nhiing quy dinh vé hach toan ciia Nha nuéc dé xdy dung bdo céo tai chinh
ding chuin mue.

- Viéc mé sd ké toén, té chirc hach toan va luu trit ching tur dugc Phong ké
toan cua Cong ty thuc hién ding quy dinh.

2. Hoat djng ciia Ban kiém soat:

- Nim 2018, Ban Kiém soat da duy tri kiém soat thuong xuyén cac hoat dong
san xuét kinh doanh thong qua hd so, tai liéu, chimg tir va cic Nghi quyét, Quyét
dinh cia Hoi dong quan tri, cua Giam dbc Cong ty. Viéc trao ddi cong viéc cua cac
thanh vién Ban kiém soét chu yéu théng qua céc phuong tién nhu Pién thoai,
internet:

- Kiém soét qua trinh x4y dung va thuc hién ké hoach san suét kinh doanh,
ke hoach stra chita 16n, ké hoach lao dong tién luong va thu nhap.

- Kiém so4t viéc xdy dung va thuc hién cic quy ché, quy dinh ndi bd cia
Cong ty.

- Giam sét viéc str dung von kinh doanh ctia Cong ty.

- Cir ngudi tham gia cdc cude hop ciia Hoi dong quan tri.

-Choy k1en vé cac van dé lién quan dén hach toan ké toan, cc bién phép
lién quan dén tién luong, tidu thu san phdm va nhing y kién véi Hoi dong quan tri,
Giam dbc Cong ty.

3. Thue hién thim tra bao cdo tai chinh nim 2018:
3.1. Cin ci tham tra bdo cdo tai chinh ciia cong ty.

Bdo cdo tai chinh ndm 2018 do Cong ty TNHH Héng Kiém toan AASC thuc
hién. Bao gom:

- Bang can dbi ké toan

- Bdo cdo két qua hoat dong kinh doanh

- Béo céo luu chuyén tién té

- Thuyét minh béo cdo tai chinh.

3.2. Két qua thém tra bdo cdo tai chinh nim 2018

- Ban kiém so4t xac nhan: Bao cdo tai chinh nam 2018 ctia Cong ty do Céng
ty TNHH Hang Kiém toan AASC kiém toan duoc lép theo ding quy dinh cua Luét
ke toan va cac quy dinh ctia chuan muc ké toan du do tin cay.



MOT SO CHI TIEU TAI CHINH CONG TY PA THUYC HIEN
(So voi KHSXKD theo nghi quyét Dai hoi co dong nam 2018)

BANG TONG KET TAI SAN (Dang riit gon)

PVT: Pong
Chi tiéu S6 cubi ky So dau ky Chénh léch
31/12/2018 01/01/2017
(@) ) - ) B)=1)-(2)
TAI SAN
A. Tai sén ngin han | 37.715.098.433 | 21.677.786.492 | 15.063.986.906
I. Tién va cac khoan tucmg duong tlen 7 2§_87“7_ 923.777 | 12.680.363.322 | 14.197.560.455
1. Céc khoan diu tu tai chinh ngin hz;u - - 0
III. Céc khoén phai thu ngén han 1.744.174.838 1.638.234.071 105.940.767
IV. Hang ton kho 7.607.161.485 6.846.675.801 760.485.684
V. Tai san ngén han khéac 1.485.838.333 512.513.298 0
B. Tai sin dai han 142.525.212.137 | 146.539.873.205 | -4.014.661.068
I. C4c khodn phéi thu dai han 7 - - 0
IL. Talganicg dinh | 142.525.212.137 | 146.539.873.205 | -4.014.661.068
1L | Bét dong sggcjay tu I 2 - 0
IV. Céc khoan diu tu tai chinh dai han . - - 0
V. Tai san dai han khac - - 0
~ Téng cngtiisin 180.240.310.570 | 168.217.659.697 | 11.049.325.838
NGUON VON L
Aggg_han tra - | 73.337.631.531 | 81.448.188.429 | -8.110.556.898
. No ngén han 13.673.415.651 | 16.315.466.869 | -2.642.051.218
1L No dai han B 59.664.215.880 | 65.132.721.560 | -5.468.505.680
B. Vén chii s& hitu 106.902.679.039 |  86.769.471.268 | 20.133.207.771
I. Vén chu s& hitu 106.902.679.039 | 86.769.471.268 | 20.133.207.771
II. Ngudn kinh phi va quy khéc - - 0
Téng cong ngudn von 180.240.310.570 | 168.217.659.697 | 12.022.650.873
KET QUA KINH DOANH
Dvt: Dé‘ng
Chi tiéu Nzm 2017 Nim 2016 Chénh léch
: (@) . (1) 2 3)=(1)-2)
éicioj‘:;_h thubdn hang vacungcap | g9 57 748 687 | 57.325.478.094 | 31.732.270.593
2. Cac khoan giél‘n trir doanh thu 0
3. Doanh thu thuan veban hang v& | g9 57 748 687 | 57.325.478.004 | 31.732270.593
cung cap dich vu
4. Gié vbn hang ban 52.327.701.305 | 38.977.600.189 | 13.350.101.116
e v 36.730.047.382 | 18.347.877.905 | 18.382.169.477
cung cap dich vu
6. Doanh thu hoat dong tai chinh 1.042.050.725 193.327.179 848.723.546
7. Chi phi tai chinh 6.167.303.504 | 4.972.491.632 | 1.194.811.872
Trong dé: Chi phi ldi vay 4.226.180.364 | 4.967.937.632 | (701.757.268)
8. Chi phi ban hang 599.839.832 | 1.090.801.493 |  (490.961.661)
9. Chi phi quan ly doanh nghiép 6.364.794.765 | 5.161.992.627 | 1.202.802.138




L, Ligil miauign s o ROt o ng 24.640.160.006 |  7.315.919.332 | 17.324.240.674
kinh doanh

11. Thu nhap khéac 418.900 16.428.000 | _ (16.009.100)
12. Chi phi khac 1.328.184 52.113 1.276.071
13. Loi nhuan khac (909.284) 16375887 | (17.285.171)
14. Tong loi nhuan k& toan trude thué | 24.639.250.722 |  7.332.295.219 | 17.306.955.503
15. Chi phi thué TNDN hién hanh 4.506.042.951 0| 4.506.042.951
16. Chi phi thué TNDN hoén lai 0

4, Lp tlnim st aniahan 20.133.207.771 | 7332295219 | 12.800.912.552
doanh nghiép

18. Li co ban trén ¢d phiéu 2.397 873 1.524

] ~ PHANII ] :
NHAN XET, KIEN NGHI CUA BAN KIEM SOAT

- Nam 2018, qu§ thoi gian san xuét duge dam bao theo ké hoach nén Cong ty
d4 hoan thanh ké hoach san lugng dé ra. Viéc thay bo loc mang Hydro cép 1 tram
tinh ché H2 gop phan giam dinh mirc tiéu hao khi H2 nguyén lidu cho san xuét va
thay 4 tan xuc tac Paladi dat chit luong va cac chi tiéu k¥ thuat cong nghé, day
chuyén san xuét chay dat va vuot cong suét thiét ké tao tién d& cho san xudt nim
2019 duogc thuan loi. Thi truong Oxy gia nam 2018 thuén loi, gia Oxy gia nhép
khiu tang lién tuc tir ddu nam 2018, nguyén nhén ting gi4 chinh I do thiéu nguén
cung nén cdng tac ti€u thu san pham cua Cong ty gép nhiéu thuén loi, san luong
tiéu thu chu yéu 0 thi truong Mién Béc, doanh thu tdng manh, san xuét kinh doanh
cua Cong ty dat hiéu qua cao, bao toan va phat trién dugc von chi s& hitu, c6 ngu(‘“)n
& chia cb tirc cho ¢b dong va doi séng ngudi lao déng cong ty duoc cai thién.

- Trong nam 2018 ty gia dong Ddla M ting cao bt dau tir quy II. Pau nim
2019, ty gia van chua on dinh va kho du doan.

- Trong nam 2019, gia khi H2 nguyén liéu, gia dién tlep tuc tang, cac thiét bi
nhu may nén khong khi ly tdm, hé thdng khi cubi, cac thlet bi trao ddi nhiét da den
chu ky stra chita 16n va du kién phai mua bd sung tiép 2 tin xtc tac Paladi vao cudi
niam 2019 s& 1am chi phi san xuét ting manh.

- Gia Oxy gia nhap khau bat dau glam tu cubi nam 2018 va giam manh ngay
tir cac thang dau nam 2019, giam manh nhét 1a gia Oxy gia nhép khau tir thi truong
Trung Qudc. Trude nhiing thach thitc nhu trén doi héi Hoi ddng Quan tri, Ban gidm
ddc va toan bd ngudi lao déng Céng ty phai c6 nhitng nd luc dé duy tri san xuét
kinh doanh 4n dinh, dat hiéu qua. Tai Dai hoi cé déng nay, Ban kiém so4t xin béo
céo va dé nghi Dai hoi cb dong ¢ nhing quyét sach hop ly nham day manh san
xuat on dinh dong tién cho san xudt, tiép tuc bao toan va phat tr1en von Cong ty, tra
gbc von vay dau tu ding han, c6 loi nhuan dé chia cb tic cho ¢b dong ciia Cong ty.

BAN KIEM SOAT
Noi nhin: CAC THANH VIEN TRUONG BAN
- Hbi ddng QT
- Giam Déc MW
- Céac Thanh vién
- Lwu VT, BKS : " 2 <
Lé Thanh Hiéu Nguyén Anh Tuan Nguyén Thu Nga



